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Institutional Strategic Plan

Strategic Plan

Deployment Document

Commencement of new programmes/courses

and value added courses

Commencement of-
e B.Sc.- Fashion and Apparel Design
e Communication Skills in French
e Communication Skills in German
e FEight (08) new value added courses

Implementation of NEP-2020

NEP-2020 implemented effectively for first
year UG and PG programme

Maintenance and advancement in Research

facilities

e ‘Capitaline AWS-IPBASE/ IPDOMAIN’,
a Corporate research database

e SPSS Software for Data Analysis

e Plagiarism Checker Software-DrillBit

of

instruments required for research

e Maintenance Sophisticated

e Procurement of Research Equipment
e Establishment of Bio-fertilizer

production unit

Maintenance and augmentation of Academic

facilities

e Up gradation of computer Science
Laboratory
e Establishment

Laboratory

of Mathematics

Digital infrastructure for effective teaching

and learning

e Fully Wi-Fi enabled campus

e Lecture Capturing System

e Maker Space

e Licensed MS Teams and Zoom Software

for online teaching-learning process




e Interactive Language Laboratory

e EyeRIS Interactive wireless
Whiteboard Devices

Digital

Career Advancement and

faculty

empowerment measures

e Three (03) faculty promoted through
career advancement scheme

e Financial assistance to teachers to attend

state,

of

seminar and conferences at

national and international (out

country) level

e Faculty are encouraged and permitted
for their academic progression like
Ph.D.

e Fee concession to staff and their
relatives taking education in any of the
institution of the J.B.S.P. Sanstha.

Maintenance of Physical facilities

e Timely and well maintained physical
facilities through the AMC

Proposals for research funding from

government and non-government agencies

40 lakh
received from TIPL (Industry) teachers
to undertake the minor research projects

e Research funding of Rs.

Organization of Faculty Development

Programme for Staff

e One week faculty development

programme conducted by Department of
IQAC in
collaboration with Ramanujan College,
Delhi.

Computer Science and

Seed money to the teachers by institution for

research

e Seed money provided to the teachers
from RUSA grant

Conduct of Quality Audits

Academic and Administrative Audit
Surveillance Audit for Green Certification

and ISO 9001 (QMS) and ISO 14001 (EMS)

conducted

Organization of workshops, seminar and

conferences

e 02 |International and 03 National
Seminars/Conferences organized on
subjected based themes

e 04 IPR/ Research methodology
workshops

__® 01 Awareness programme on NAAC




Accreditation for non-accredited

colleges of Raigad District.

Linkages with institutions and industries for
internship, training, project work, student

exchange and faculty exchange etc.

52 functional MoU’s /linkages

Institutional scholarship for the students
under RUSA grant

Institutional Scholarship from RUSA grant to
2127 students of amount Rs. 11, 01,500/-
distributed.

Rain Water Harvesting System

Rain water Harvesting System is functional

Establishment of Bio-fertilizer Production
Unit (Startup)

Bio-fertilizer Production Unit is established

Commencement of Soil Testing Laboratory

Initiated the process to obtain permission for

Soil Testing Laboratory from Government of
Maharashtra,

Utilization of RUSA grant for institutional

development

RUSA grant is utilized as per the DPR
approved by RUSA Mabharashtra.

Preparation of NAAC Accreditation for
Fourth Cycle of the college

Initiated the preparation of NAAC

reaccreditation process.

Mentoring to the Non-Accredited colleges for
NAAC Accreditation

Mentoring is provided to the colleges of
Raigad District under Paris-Sparsh Scheme

of University of Mumbai

Coordinator, IQAC
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